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I would like to share with you the latest results of my work with a natural systems philosophy and organizing process I call AIC (appreciation, influence and control).


Many of you know that the process was developed as part of a ten-year action research process with the World Bank. Its results in practice considerably exceeded our expectations. In the Library, on our website, I would recommend two projects as illustrations of the use and impact of the AIC model:


A reorganization of the Electricity Sector in Colombia after a national crisis:  � HYPERLINK "http://www.aic-3.com/papers/Colombia_for_printing_in_color.pdf" �http://www.aic-3.com/papers/Colombia_for_printing_in_color.pdf�. 


The institutionalization of AIC as a national participatory planning process in Thailand: � HYPERLINK "http://www.aic-3.com/papers/Building_Partnerships_AIC_in_Thailand.pdf" �http://www.aic-3.com/papers/Building_Partnerships_AIC_in_Thailand.pdf�.  


I published a description of this work and its practical and theoretical origins and implications in The Creative Power: Transforming Ourselves, Our Organizations and Our World (2009). I realized in writing the book that in itself it would not provide a vehicle to produce the kind of transformations it describes. I knew that people have to make discoveries for themselves and learn through the whole spectrum of experience and engagement; which triggers and invokes the power of conscious and unconscious motives, emotions and instincts that are such an integral part of the AIC process. 


To this end, in the last chapter of the book, I created an exercise for the reader that guides them through a personal experience of the three powers: appreciation influence and control. To emphasize the natural origin of these powers I also produced a short instrument that uses color preference to show the reader how the three powers are manifested in a personal pattern of purpose, power and leadership. 


Since publication of the book I have focused on further developing and computerizing a full set of maps not only at the individual, but also the group, organizational and cultural levels. I expected the process to take some two to three years, but it has taken twice that time. 


Why so long? In the end it demanded an exploration of what we might perceive as the atomic structure of the social sciences: the relationships between purpose—as ideals, values and goals—and the relevant 





























conscious and unconscious powers of appreciation, influence and control that purpose invokes. In the process a much clearer image emerged of the nature of social systems and the directions we need to take to better address the greatest issues we face.


The presentation will give:


1.	A brief overview of the practical and theoretical issues necessary to understand the AIC process,  the Maps and the insights that have emerged from this latest phase of development.


2.	An illustration of how the Maps in conjunction with the AIC process use the new insights to produce a clearer understanding of social systems design and some surprising directions for linking our own actions to the resolution of the greatest issues of our time.


3.	An opportunity to engage in a discussion of how best we can leverage these insights to address as simply and naturally as possible the most difficult issues that each of us faces.  


For those who would like to better experience and sense the essence of this material before attending the session there are two options: 


1.	There is a free Introductory Map available to anyone online. The Map reveals your personal natural pattern of purpose, power and leadership, i.e., the pattern that derives from your family genetics and culture. Just go to http://www.aic-3.com and click on the Introductory Map offer. 


2.	You can instead take advantage of an offer available only to those attending this presentation to create a full Individual Group Map. The Individual part of the Map gives you a full interpretation of both your natural and your learned styles of power and leadership. The Group Map gives the same information but aggregated from all those who have completed the Maps. If enough people take it, the results can be interpreted as a Culture Map for Reflective Systems practitioners. If you take this option you will automatically receive the Introductory Map. 


a.	Go to http://www.aic-3.com/culture.php


b.	Click on Group Individual Map 


c.	To obtain the Map for free use the discount code (GIP100). This code will be valid till the day after the presentation.


d.	Use the Group Name Reflective Systems


The Group Map will be used to illustrate the mapping concepts and potential.


I look forward to the brave souls among you giving it a shot!








