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SU:  What did you learn from the group project?  Was it a useful learning exercise?   Did it increase your confidence in your ability to solve organizational problems?

AS:  Throughout my four years in the business school I have had to work with many groups on various types of projects. The group I worked with for my HR project was one of the best groups I have had. We had very few conflicts and everyone turned in quality work on time. Most of the problems with our project came from external sources. For example, in the beginning we could not find a company that was willing to work with us on a project like this. Additionally, once we found a company to work with, they often were not able to provide us with necessary information or material. As a result, we had to work together as a group to combat these problems, which was a great learning experience. We also learned how to effectively delegate the workload, which is often a problem I have when working on group projects. Overall, I thought it was a very useful exercise, which I enjoyed very much. It is great to know that the work we did for our company was actually of great use to them and that they will be implementing several elements of our project very soon. 

OK:  I absolutely feel that the group project was a useful exercise. The group project was different from other group projects I have done in the past as it required actual assistance to a real organization. Start-up organizations like the one that my group worked with may not have good (if any) human resource policies in place.  What I think I took away most from the project was that our group was essentially the HR department for the start up firm for a semester.  It was satisfying to be able to give advice and have the founder actually care about and give feedback to our thoughts and ideas.  In other classes, I have done group projects that revolve around cases, but I believe that this experience is more valuable as we can actually see our ideas and advice implemented in an organization rather than just suggesting what a firm should do through case studies. 

MB:  The group project was a great experience not only for myself but everyone in the group. I firmly believe that the best way to learn is through real world experiences versus through a book or lecture. Working with our client was a real world experience and our project had tangible results as we hope to increase the membership of the organization. I can confidently say we increased our ability to problem solve and the ability to work with each other and work for a client.  I wish my other classes partook in something similar.     

 AN:  I used to dread having to a work on group projects.  However, the group I was in for this  project really changed my outlook. We all worked together as a group cohesively, but were able to divide tasks to make the work logistically easier to do as well. Everyone was timely with their work and was always producing quality. It truly was such a valuable experience working in a team with a client because this is how companies, in consulting fields or otherwise, work together. So I would definitely say this was a very useful learning exercise. I initially figured that no company would want advice from college students.  However, I was surprised to find how willing the second company we were in contact with was to work with us. We were able to systemically solve two issues for them that they were unsure of how to tackle, which was a great confidence booster.
EZ:   I learned a great deal from the group project his semester. I learned how to work with, not only a company and organization, but a start up that is trying to work its way into an industry and make a name for itself. But with so much focus on making a name for themselves, they were really not that worried about the internal workings of the company, like the HR management aspects. That is where we came in and helped tailor their needs into something tangible that they could work with and learn from. I thought it was a very useful learning exercise, because it took all the concepts we had learned in class and applied them to real situations where companies actually needed our help. Therefore, this did increase my confidence in my ability to solve organizational problems in a timely and efficient manner, because when the company wanted something right away, we had to figure out how to deliver and we did. 

 

JW:  I really enjoyed this project and feel that I learned a lot from the experience. It was very beneficial being given a project where we had the chance to work with real life clients and be able to see an impact from our ideas and work. It was also interesting working on a group project that went on throughout the entire semester, which taught me how to increase my time management skills and learn to plan farther ahead of time with my other group members. 

JP:  It was really a great experience. Also, I think it was totally different from other group projects that I have done in the past. Our group did lots of research about human resource policies and met the CEO to develop advanced concepts. We had discussions many times. I felt I became a real businessman and experienced real working. I think it will be very helpful in my career even though my major is not human resources.  This group project was a comprehensive project which covered all subjects in the field of human resources, so I thought it was very helpful in understanding the subject. 

One thing I learned from doing the group project is how hard it is to work in a team of randomly selected individuals, especially when considering the broad changes in business ideologies and methodologies between the West and the East that often come into play. However, when a team can learn to embrace the advantages that each group member offers, the team’s real potential can be reached.  I believe my group and I were able to achieve that.

TM:  I really enjoyed working with my HRM group and getting to know them. I can safely say that throughout my tenure at GW this was the most cohesive and impressive team I have ever worked with.  I am far more ready to enter the real world and face true 'people problems' when I enter the workforce.

HB:  Our project really reinforced how human resources plays such an essential role for any business.  Without a great human resources infrastructure no company is going to have easy success.  I definitely believe that this project was a great tool to teach me what it takes to operate a company effectively.  I will most likely own my own business one day, and I know that I will use the skills and knowledge that we learned throughout this semester! 

BC: The group project was a great learning experience because it helped me learn the class concepts in a service learning environment. The group project also helped improve my teamwork skills because the group had to communicate and have face to face meetings multiple times a week. This project helped improve my organization and team working skills, so I believe it was a useful learning experience. The group project did help increase my confidence in my ability to solve organizational problems because my group had to manage our time in an organized and structured way so that we could successfully communicate with our client and ensure we finished our project on time.  

 OL: Our group project taught me not only about start-up companies like the one we worked with but about working in groups and project management. This group project was one of the easiest ones I have had to work with because everyone was flexible and reliable and it did not end up being just one person carrying the whole group or doing all the work. In terms of the actual project I learned that many companies probably do not focus on HR as thoroughly as they should, because people are always the most important assets of a company. 

EF:  From these group projects I learned that many companies do not fully understand human resources and are not as well organized as they seem from the outside. Another thing I learned was that many companies do not regularly update their databases. This causes great miscommunication among members of the organization and can hurt the organizing of events and participation in events. Overall the experience from this project will be a big part of my GW experience.

  

NP:  We, as a group, and individually, learned the managerial issues current start ups face. Although it is appealing to be the next big tech start up, it is really a complicated process that requires a lot of paperwork from very few people. Even when a successful and desirable product is made, scaling up for production can be difficult, since it requires creating entirely new jobs and ensuring that the people filling those jobs fit with the small organization. So many things can go wrong with a start up -- lack of investors, investors pulling out, copyright issues, increased competition, budgeting and research, etc.  Finding key people to help overcome these issues is a daunting but essential task. Creating job descriptions from scratch showed us just how critical certain skills of a person can be and also how difficult, even for management, it is to pinpoint exactly what the company needs. 

 PC:  The group project allowed me to discover all the work that goes into designing what is seemingly a simple job description. It also showed me the difficulties and the legal issues that businesses face when filling a vacant position. This exercise reminded me of the difficulties of working together in a new team. However, after spending time with my team and getting to know them, we were better able to understand one another and continued to progress in our work. I feel the knowledge that I gained from this course will allow me to be better prepared to solve problems in my future career endeavors.  



	
	
	
	

	
	


