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EP: There are a number of benefits to service learning education.  Students acquire an elevated awareness about the surrounding community, a moral awareness for the general good of their community, and students engaged in service learning tend to have higher graduation rates from their Universities.  I think service learning is an incredibly important component of curricula for business schools, especially within the United States. Given our cultural tendency to act individualistically, especially among those in business and financial fields, it is necessary that students learn the importance of giving back to the community. 

The impact of our individualistic culture has become increasingly apparent with the current economic crisis. Americans were searching for quick fixes, fast money, and were spending well beyond their means. Those in the financial industry were only encouraging this behavior, and evidently were more concerned with their profits than the good of the nation. If tomorrow’s business leaders are taught the importance of serving the greater community, corruption and greed will decline in the financial world. This will benefit our nation as a whole and may ultimately reduce the risk of another financial crisis  in our near future. 

	KB: I thought the Service Learning Projects were a great opportunity. Our group really utilized the techniques we learned in class such as work division, job specification, process improvement, and many other concepts. It helped us to organize ourselves as a group so that we could get work accomplished in the most efficient way. Also, the projects gave us an opportunity to make a significant difference to a large group of people. The goal-setting theory was one of the main theories we used in order to get the best performance and motivation from our teammates. Every week we held a meeting where we assigned each teammate a clear goal that was difficult but attainable. Then the following week everyone’s work would be evaluated and given feedback. Then we would assign more tasks. Each person had a task to accomplish. In accordance with the Job Characteristics Theory we noticed that our entire group was very motivated to do the work because we all felt that our work was meaningful, since we were helping a charity that helps cancer patients. This was a great project!

	DT: I agree. I also think it was interesting that we were able to apply class concepts and theories to our projects. We used some of the teamwork strategies we learned from the teacher and our book to ensure that our service learning project experience ran smoothly.

	YF: Yes, it is important to know what is out there and become less egoistical. Not only that, but I think we learned more than in the classroom. Also, I personally felt like my work was actually benefiting someone!


KB: My group had a very difficult time contacting an agency that was willing to work with us. We first tried calling the agencies. We never received a response. So then we went to their offices and no one was there besides a secretary. We would get a business card from the secretary with the person we should contact and then that person would never call us back. Finally, we had to use our own contacts in order to get someone we knew to help us out. It was very disturbing that the management of these charities were never in their offices and would not return our calls. I think they could have really benefited from our help! Using process improvement methods could really help them to find out the different areas they need help with because they obviously had some communication problems!

	


	JS: It was very fulfilling today to finally present our service learning project that we had been working on all semester. Looking back on the process allows me to really appreciate that our group worked with a real client on real life business problems. It also allowed me to draw a connection between the concepts that we learned in class and real life situations. Working with our client was an absolute delight. The management was extremely helpful in accommodating all of the needs of our group. 


	JS: Many people have said that the best way to learn is with hands on experience. For this class, I couldn't agree more. Doing the project for this class was one of the best learning experiences I have had. It was surprising how many subjects we learned in class ended up being a part of this project. One of the major things that the project has taught me was how all of these subjects combined together to form Human Resources management. 


SR: I also agree that working together on the group projects provided us with an idea of how team management functions and the processes that one has to undergo to achieve goals.

AD: I agree. These projects have taught me how vital the Human Resources department is to the success of an organization. Since the product the organization sells is HR (in the volunteers and guides) the HR department is the most important part of the organization.  Without an effective HR department to find quality volunteers, the volunteer program would suffer and the customer would not be fully satisfied.

PF: Yes. I believe that this project was a good practice to work and communicate with different departments in an organization, at least for our project. The most difficult part of this project was collecting the information from all the different offices, people and other sources, since each source would  bring new ideas which encouraged more team work in order to find the best solution. 
LN: Doing these projects really did help me see the concepts in the book at play.  Coming up with solutions for the problems seen in our organization was easier than expected, and seeing the problems was easier still.  The book and the project really worked together in helping me understand what human resource managers really do and all of the concepts that come along with it. 

CH: The human resources projects were very helpful in my opinion in gaining an overall understanding of the content of the course. My group learned that doing a project like this can enhance the content and knowledge of the course for students and teachers alike. I think that more classes should incorporate a similar type project into their course schedule. 

Comments on FOCUS PDCA 

	


	AR: Many groups, used the process improvement method FOCUS-PDCA in their projects. Although we went over that quite some time ago, I feel that it was a good tool in conducting our project and went hand in hand with what we were doing.


SA: I agree. Our group also used FOCUS-PDCA as a process to improve our staff manual.  It really helped us a lot. Plan: First we had several meetings with our client to gather data for digitizing our staff manual. Do: We presented our deliverable. Check: Received statistics from our client. Act: Feedback from staff on effectiveness of the manual and an updated digital copy of the staff manual with new information. 

HB: I agree, as well. These projects have shown that FOCUS-PDCA is a great method to apply to different types of organizations in order to improve their Human Resources systems. Along with FOCUS-PDCA, Process Improvement was the main theme which was seen in many groups, where students focused on improving advertising, recruitment, as well as improving organizational websites. Everyone did a great job! 

AR: We also used the technique in order to improve the process of accounts payable in a non-profit organization.

HC: I think you are absolutely right. Our group used it too. It helped us explain how we worked as a group. PDCA is very interesting because it can be applied in so many ways in our everyday life.

