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PREFACE 

 

The Research Program in Social and Organizational Learning at The George Washington 
University hosts visiting professors for periods of several months or an academic year. In the 
2010-2011 academic year, the Research Program hosted eight visiting scholars. Five were 
part of the Junior Faculty Development Program, which is funded by the U.S. Department of 
State’s Bureau of Educational and Cultural Affairs. Two were Fulbright Scholars. One was 
funded by the Faculty Development Fellowship Program of the Open Society Foundation. 
These abstracts were prepared by professors and visiting scholars associated with the 
Research Program. 

The first paper was presented by Frank Anbari at the Project Management International 
(PMI) Research and Education Conference held in Washington, DC, 11-14 July 2010. 
The second paper was prepared by Rozmat Ashurbekov, a former GW visiting scholar 
who worked with Professor Frank Anbari. Paper 3, 4 and 5 were presented at the Faculty 
Research Forum of the Washington Consortium of Schools of Business in January 2011. 
Papers 6, 7, 8 and 9 were presented at the 17th Annual Deming Research Seminar at 
Fordham University in New York City, March 21-22,   2011. Papers 10, 11 and 12 were 
presented at a colloquium at GWU on May 5, 2011. Paper 13 was prepared for a special 
issue of Cybernetics and Human Knowing celebrating the 100th anniversary of Heinz von 
Foerster’s birth. Paper 14 was prepared for the World Multi-Conference on Systemics, 
Cybernetics and Informatics in Orlando, FL, July 19-21, 2011.  
 

 

Stuart Umpleby, Director 
Research Program in Social 
and Organizational Learning 
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CULTURAL DIFFERENCES IN PROJECTS 

 

Frank T. Anbari, PH.D., PMP 
Goodwin College of Professional Studies, Drexel University, Philadelphia, PA 

 
Erzhen V. Khilkhanova, PH.D. 

Eastern-Siberian State Academy of Culture and Arts, Ulan-Ude, Russia 
 

Maria V. Romanova, PH.D., PMP 

Center of Excellence in Project Management, Sochi 2014 Organizing Committee, Russia 

Mateo Ruggia 
Faculty of Business and Economics, University of Lausanne, Switzerland 

 
Crystal Han-Huei Tsay 

School of Business, The George Washington University, Washington, DC 
 

Stuart A. Umpleby, PH.D. 

School of Business, The George Washington University, Washington, DC 

 

Effective use of cross-cultural project teams can provide a source of innovative thinking and 
diverse experience to improve the likelihood of project success and to enhance the 
competitive position of the organization. However, if not managed carefully, cultural 
differences and related conflicts can interfere with the successful completion of projects in 
today’s multicultural global business community. To achieve project goals and avoid cultural 
misunderstandings, project managers should be culturally sensitive and promote creativity, 
respect, and motivation through flexible leadership. This paper describes the most well-
known and accepted theories of cultural differences, provides results of additional studies, 
and illustrates them with examples from project management. These theories consider 
relations between people, motivational orientation, definition of self and others, attitudes 
toward time, risk, control, context, and the environment. The paper provides results of a study 
using Associative Group Analysis concerning divergent versus convergent thinking and 
provides further implications for project management. We discuss motivation and training of 
multicultural project teams and relevant implications for project management. We provide 
specific examples of success and failure in multicultural projects and relate project 
performance to cultural differences. The paper concludes that multicultural project 
management can succeed through culturally-aware leadership, effective cross-cultural 
communication, mutual respect, and reconciliation. Without them, it is destined to fail. 
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COMPARATIVE ANALYSIS OF THE CULTURES OF MANAGERS IN CENTRAL 

ASIA: THE CASES OF KAZAKHSTAN AND UZBEKISTAN  

 

R. Kh. Ashurbekov 

Tashkent State Institute of Culture, Uzbekistan 
 

A. A. Altalieva 

 International Academy of Business, Kazakhstan 

 

We studied the similarities and differences in the cultures of managers from Uzbekistan, 
Kazakhstan and the U.S. We used dimensions of culture described in the Value Survey 
Module VSM08 for comparative analysis of cultural differences among these groups of 
managers. The results of the research are supported by results obtained in the GLOBE 
research project. There is a need to adapt the results of the GLOBE research project obtained 
for countries where demographic changes have happened in order to use them in new studies 
of cultures. The results of this research can be used to develop syllabi for courses in 
International Business and Economics. We believe there is a need to continue research and 
education to develop the cultural competence of managers in Kazakhstan and Uzbekistan to 
increase the efficiency of global cooperation. 
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LONG-TERM FISCAL SUSTAINABILITY IN AZERBAIJAN: CURRENT ISSUES 

AND POST-CRISIS CHALLENGES 

Fakhri Ismayilov, Ph.D. 

Fulbright Scholar at The George Washington University 

Deputy Director of Monetary Policy Department 
Central Bank of Azerbaijan Republic 

Baku, Azerbaijan 
 

 

Resource-rich countries have special challenges when formulating economic policies.  Fiscal 
policy considerations bring substantial pressure to engage in excessive spending of revenues 
from resource exports. Since 2005 Azerbaijan has expanded its budget expenditures by 7 
times. Consequently Azerbaijan is a resource-rich, transition economy that is already feeling 
constraints.  Long-term fiscal sustainability is a critical challenge. The country is now facing 
the need to ensure permanent income and a sustainable fiscal policy based on the non-oil 
fiscal budget. A difference from other resource-rich, developing economies emanates from 
the fact that the proven oil and gas reserves of Azerbaijan are short-lived.  They will be 
depleted by about the mid-2025s.  This situation exacerbates the need to ensure longer-term 
fiscal sustainability.  
 
The objective of this research is to investigate various methodologies and practices for 
developing and maintaining a framework for fiscal sustainability in Azerbaijan. The research 
formulates a policy framework for long-term fiscal sustainability, focusing on issues of 
permanent income and reduction of the non-oil budget deficit. The approach used in this 
paper is to identify and propose a level of non-oil budget deficit that would not only ensure 
long-term fiscal sustainability, but also promote economic growth in the non-oil sector. 
Striking the right balance between competing objectives of growth now versus sustainability 
is the core question of this research.  
 
To address this question, the research uses the Permanent Income Hypothesis methodology to 
compute the maximum ceiling for oil revenues that can be spent annually without ever 
exhausting the oil revenues. A fiscal trajectory must be constructed, so that in the coming 
years the current abundance of oil revenues can be covered with a fiscal budget when oil 
revenues will decline.  If the oil revenues are well spent on the optimal level, after 8-9 years 
oil reserve assets will be around $ 100 billion (in current prices). 
 
Finally, the paper analyzes both current issues and the future challenge faced by Azerbaijan 
in the area of fiscal sustainability and offers a set of recommendations for the formulation of 
fiscal policy and an action plan to support these recommendations. To this end, one of the key 
areas of reform would be to focus on progressively adopting a medium term expenditure 
approach for fiscal policy formulation. 
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THE SHIFT OF CYBERNETICS FROM THE U.S. TO EUROPE:   

IMPLICATIONS FOR CREATING AN INFORMATION SOCIETY  

 

Vitaliy Aretinskiy, Min Cho and Stuart Umpleby 

Department of Management 
The George Washington University 

Washington, DC 
 

 

Cybernetics is a general theory of communication and adaptation.  It may someday be viewed 

as the foundation of the social and design sciences, in somewhat the same way that physics is 

the foundation of engineering disciplines. Whereas physics provides a theory of matter and 

energy, cybernetics provides a theory of information and regulation.  Cybernetics is 

particularly important as we seek to understand and to create an information society.  This 

article presents data that reveals a shift of research in cybernetics from the U.S. to Europe and 

Asia. The number of journal articles on cybernetics by U.S. authors has been declining, while 

the number of articles by European and Asian authors has been rising. This shift in the 

location of research in cybernetics places the U.S. at a disadvantage in the further 

development of this important field.  Some causes of the shift in the location of cybernetics 

research are discussed. 

 



9 
 

ENTREPRENEURIAL ATTITUDES IN  THE CONTEXT OF POST SOVIET  

TRANSFORMATION (CASE OF GEORGIA) 

 

Ia Natsvlishvili 

PhD,  Associate Professor at Tbilisi State University, Tbilisi, Georgia 

Visiting Scholar at George Washington University, Washington DC, USA 

 

 

  

Article highlights the peculiarities of entrepreneurial attitudes in Georgia. According the 

empirical research results 91.5% of Georgian respondents would like to be self-employed. In 

contrast, Europeans remain far less keen on becoming an entrepreneur. Several factors 

explain why people prefer to remain employees. Nations differ according their concerns and 

fears of becoming the entrepreneur. In Georgia respondents greatest fear is uncertain income 

from entrepreneurship – 48% of respondents consider uncertain income from 

entrepreneurship as a greatest fear of becoming an entrepreneur. 39.6% of respondents are 

concerned of bankruptcy from entrepreneurship. One of the specific characteristics of 

Georgians’ entrepreneurial attitudes is the Georgians’ expectations of becoming self-

employed: about 51.4% of Georgians see feasibility of becoming self-employed in next five 

years. Georgians’ positive attitudes towards   feasibility of becoming self-employed show the 

self-confidence and expectations of  success of market oriented economic reforms and feeling 

of social and political stability  in Georgia.  
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ATTITUDES TOWARDS ENTREPRENEURSHIP IN GEORGIA:   

RESULTS OF EMPIRICAL RESEARCH ON THE EXAMPLE OF TBILISI 

 

Ia Natsvlishvili 

Visiting Scholar at The George Washington University, Washington DC, USA 

Associate Professor at Tbilisi State University, Tbilisi, Georgia 

 

 

The article highlights the peculiarities of entrepreneurial attitudes in Georgia. According to 

empirical research results 91.5% of Georgian respondents would like to be self-employed. In 

contrast, Europeans are far less keen on becoming an entrepreneur. Several factors explain 

why Europeans prefer to remain employees. Nations differ according their concerns and fears 

of becoming an entrepreneur. In Georgia respondents’ greatest fear is the uncertain income 

from entrepreneurship – 48% of respondents consider uncertain income from 

entrepreneurship as the greatest fear in becoming an entrepreneur.   39.6% of respondents are 

concerned about bankruptcy from entrepreneurship. One of the specific characteristics of 

Georgians’ entrepreneurial attitudes is the Georgians’ expectations of becoming self-

employed: about 51.4% of Georgians believe it is possible they will become self-employed in 

the next five years. Georgians’ positive attitudes towards the feasibility of becoming self-

employed show their self-confidence, their expectation that the market-oriented economic 

reforms will be successful and their belief in the social and political stability of Georgia.  
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A QUALITY IMPROVEMENT APPROACH TO ASSESSING  

AN ORGANIZATION’S CLIMATE FOR CREATIVITY AND INNOVATION 

 

Igor Dubina and Stuart Umpleby 

Department of Management 

The George Washington University 

Washington, DC 20052 

igor_dubina@yahoo.com, umpleby@gmail.com 

 

This paper discusses a new approach to assessing organizational climate. The approach is 

based on the Quality Improvement Priority Matrix (QIPM) method for collecting and 

processing subjective data. QIPM is a general improvement tool to identify priorities and 

observe whether actions lead to noticeable results. The authors describe how this tool can 

help in finding an optimal sequence of steps to improving the work environment for creativity 

and innovation. Measuring an organization’s climate can help in identifying actions necessary 

to improve organizational performance. The method described takes into account the 

importance (or “weight”) of each climate factor for an organization, while traditional 

approaches usually do not take factor “weights” into account. The method is also easy to 

understand for respondents. Applying this approach, it is possible to very quickly (up to 10 

minutes) assess an organization’s climate and get a clear “snapshot” of it. The authors 

describe a software program which aids in implementing this approach to climate assessment 

based on the QIPM method. This approach may be used independently or in combination 

with existing approaches in order to gain additional information about the work environment 

for creativity and innovation. However, the range of QIPM applications can be much wider. 

The climate for creativity and innovation is just one area for improvement. 
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THE STRATEGIC MANAGEMENT ISSUES AT THE STATE ENGINEERING 

UNIVERSITY OF ARMENIA (SEUA)  

 
Rita Gevorgyan 

Division of Education Quality Control and Management 
State Engineering University of Armenia (SEUA) 

Yerevan, Armenia  

 

 

 
One of the most important goals of the state and society is to improve the quality of 
education. The higher education system in Armenia has an important role in achieving long-
term and sustainable human capacity building:  to prepare a new generation to be responsive 
to the current business environment.  

The main objective in addressing this goal is to establish an interface between the career 
interests of university graduates and the demands of the labor market. Universities must be 
sure that the education they provide complies with international and local labor market needs. 
SEUA needs intensive attention and rigorous efforts to develop strategic management 
frameworks that will help enhance education quality and prepare qualified specialists.  

The paper outlines where the University intends to be in 2010-2011, facing current challenges 
and realizing the resources needed to become competitive with international universities. 
Effective implementation of action plans to reduce weaknesses in the faculties’ activities will 
yield opportunities to enhance education quality. The main reason for developing a 
University strategy is better allocation of resources. Planning will help administrators 
determine which programs and services are most essential to the University’s mission.  
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IMPROVING THE QUALITY OF HUMAN RESOURCES  

USING PROCESS IMPROVEMENT METHODS IN A RUSSIAN ORGANIZATION 

 

 

Tatiana A. Medvedeva 

Fulbright Scholar, Georgetown University 
State University of Railroads, Novosibirsk, Russia 

tmedvedeva@mail.ru  
 
 
 

“A principle of personality development contributes to business success,  
while a principle of using personality dooms it to failure” 

K. Isikava 

The management methods formulated and promoted by Edwards Deming are an important 
component of reform efforts in Russia and other post-communist countries.  Russia is 
currently trying to create a modern, innovative economy, which requires a new type of 
worker and a new, more cooperative style of management.  Twenty years of Russian market 
reforms have clearly shown that one of the most serious obstacles to creating an innovative 
economy in Russia is the totalitarian style of thinking.  A person needs to be considered as 
more than a means to achieve economic goals. Totalitarian consciousness produced 
repressive forms of management, which cannot promote development of a modern, 
innovative economy.     

This paper interprets the idea of Quality of Human Resources as the development of the 
innovative capabilities of employees, namely: taking initiative, producing innovations, 
learning to learn; communication and collaboration; creative thinking and problem-solving; 
technological literacy; global business literacy; leadership development; and career self-
management. In recent years the infrastructure of a market has been created in Russia, but it 
does not work well. That is, it does not produce the services for which it was created. Why? It 
is informative that the most mature market in Russia now is the market for high technologies. 
This field of production did not exist in the time of the Soviet Union. This market does not 
have problems dealing with “Soviet heritage” or “Soviet” mentality, and that is why it is 
more successful than other markets. Any other market has to work within a “Soviet” 
mentality. In high technology firms the concerns of managers who are able to produce social 
innovations and manage innovation processes are dealt with. This paper reviews some results 
of experiences in using process improvement methods for reforming a large organization in 
Russia in an older industry. 
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HOW TOURISM UNDERGRADUATE PROGRAMS ARE PROVIDED AT TWO 

UNIVERSITIES IN THE UNITED STATES AND KAZAKHSTAN 

 

Gulmira Yeshmuratova  

JFDP Scholar at The George Washington University, USA 
Department of International Tourism Management 

School of Management and International Communication 
Kazakh University of International Relations and World Languages 

Almaty, Kazakhstan 
 

 

The fast growth of the tourism industry requires education and training programs to produce 

better-trained and more skilled specialists in order to meet industry needs. This report 

provides the findings from a comparative study of the tourism and hospitality management 

undergraduate programs at The George Washington University (GWU), USA, and Kazakh 

University of International Relations and World Languages (KAZUIR&WL), Kazakhstan. 

The emphasis is on how the educational process is organized at GWU and some suggestions 

for KazUIR&WL. The findings were obtained while the author was observing and attending 

courses, and interacting with faculty and students, at GWU.  
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PREVENTION OF WEAK CAREER GROWTH 

 

Ia Jimshitashvili 

Visiting Scholar at the George Washington University, Washington DC, USA 

Associate Professor at I. Gogebashvili Telavi State University, Telavi, Georgia 

 

 

 

The main point of my article is to discuss the importance and necessity of career 
management.  There are still many questions which need to be clarified, like how to make 
easier further movement in organizations, how to use personal resources better, etc. 

If we take the broader meaning of the term (a lifelong career), all people are careerists, 
because in this case to live means to have a career.  In a narrow sense of the term (a 
professional career), it is a process of consecutive change of positions, statuses, and material 
welfare growth. At the same time careerism is a will to reach the top position as soon as 
possible.  

The career purpose (as, in general, any purpose) should be worked on. It is independently put, 
constantly kept in sight, being a reference point, allowing to maintain the set course, if 
needed corrected (and even modified) according to internal changes of the director and also 
changes in the external environment. 

I also speak about my own way of making a career, and how I understand the meaning of 
being successful.  I suggest the following table for a more detailed understanding of 
subjective (because of the employee) and objective (because of the organization) reasons for 
a slow career. 

Subjective  

(because of the employee) 

 

Objective  

(because of the organization) 

Absence of a clear aim in work.  
 

Weak strategic planning. 

Slow execution.  Time isn't a corporate value and/or 
isn't considered in the monitoring and 
motivation system. 

Attempts to exceed competence.  Weak system of training and 
advancement of personnel; no procedures 
for processing initiatives. 

"Slip out" from corporate culture.  Actions for adaptation aren't through; 
no attention is given to corporate culture. 

Personal relations become more important 
than business. The employee depends on the 
group.  

There is no mission and/or values 
aren't declared; values aren't issued in the 
form of accurate rules; there is no control. 

Poor relations with the supervisor.  The supervisor is inaccessible to 
dialogue — there are no ascending 
information channels, there is no 
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participation of the boss in the corporate 
culture. 

 

If one “digs deeply” during a self-focused career consultation, it is possible to find four main 
reasons which ruin a career, "freezing" it. These four reasons form the original «Syndrome of 
the Loser».  Overcoming the syndrome demands intervention and the help of a professional 
psychologist.  The syndrome includes: 

1. Obsession on one’s own short-comings, inability to use one’s strengths.  

2. Excessive care and responsibility that leads to permanent "thrashing".  

3. Pessimism, disbelief in one’s own cause, strength, even that success and good luck 
is possible in this life.  

4. “A syndrome of the eremite” — problems in dialogue, loneliness, inability to 
cooperate or work in an organization.  
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POSSIBILITIES TO DEVELOP THE SECONDARY MORTGAGE MARKET IN 

ARMENIA 

 

Edgar Marzpanyan 

Visiting Scholar at The George Washington University, Washington DC, USA 
Professor at Yerevan State University, Yerevan, Armenia 

 
 

For each country it is tremendously important to establish and develop a sustainable 

mortgage market to solve many social and economic problems in the country. It is well 

known that real estate is one of the most expensive but also one of the most essential goods 

for people. Only a very small percentage of the population can afford to buy a home without 

taking out a mortgage loan. To make mortgage loans available for potential borrowers and at 

the same time profitable for banks the loan should have a long maturity and an interest rate 

which is “acceptable” for both sides. So it has always been a concern in each country to find 

optimal models to finance mortgage loans.   

The goal of this research is to investigate the American model for the secondary mortgage 

market and to examine possibilities to develop a secondary mortgage market in Armenia. To 

achieve this goal I have analyzed American and Armenian mortgage markets and emphasized 

the main points which are crucial for a functioning secondary mortgage market.  I have found 

that there are several obstacles, such as an underdeveloped bond market, low ratings of 

mortgages, a lack of specialists, etc. which prevent development of a secondary mortgage 

market. So, in the near future it will be better to focus on solving the above-mentioned 

problems and to use funds from foreign financial institutions as a source of mortgage loans.      
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SECOND ORDER ECONOMICS AS AN EXAMPLE OF SECOND ORDER 

CYBERNETICS 

 

Stuart A. Umpleby 

Department of Management 

The George Washington University 

Washington, DC, USA 
umpleby@gmail.com 

 

Heinz von Foerster proposed that the observer should be included in the domain of 

observation.  He suggested that this approach to cybernetics be called “second order 

cybernetics.  Von Foerster was primarily interested in understanding cognition, based on 

neurophysiology and mathematics.  But there has also been strong interest in cybernetics as a 

theory of social systems.  Using the “second order” idea for existing social science fields 

would focus attention on the role of the observer and on reflexive phenomena such as the 

effect of theories on what is being studied.  This article considers how the field of economics 

might adopt the second order idea. 
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SECOND ORDER SCIENCE:  LOGIC, STRATEGIES, METHODS 

 

Stuart A. Umpleby 

Department of Management 

The George Washington University 

Washington, DC, USA 
umpleby@gmail.com 

 

 

Presently there are several efforts to redefine science in more general terms.  There are 

several underlying causes.  First, a great deal of research and many experiments have been 

done, leading to a desire to combine and synthesize what we have learned.  Second, the 

internet creates opportunities for cooperation both in integrating past results and in 

conducting future experiments.  Third, there is increased interest in the role of the observer in 

the scientific process and in the effect of theories on the systems being studied, at least in the 

social sciences.  This paper will focus on the third factor. 

In the social sciences it is clear that theories affect the phenomenon being studied.  Indeed, 

we create theories in the hope that the theory will be accepted, acted upon, and the social 

system will function better.  However, usually social science research is based on the 

assumption that the theory does not affect the phenomenon.  The result is a gap between our 

assumptions about social systems and the way we do research.  Closing this gap is leading to 

new methods for both research and practice. 

In the case of science policy we now have several hundred years of research results.  Our 

knowledge of research methods, cognition, and cooperative behavior have all advanced 

greatly.  But science policy uses the history of science only in so far as decision-makers are 

aware of the history of science.  Presently science policy is primarily a matter of matching 

budget allocations to perceived needs.  Additional studies of how science advances can be 

expected to improve the return on funds allocated to science. 

Creating a second order science is presently impeded by logical difficulties involving self- 

reference.  This problem can be solved by reinterpreting the implications of some parts of 

mathematics.  Additional support for second order science will result both from defining 

methods that can be applied to many problems and by showing results with beneficial 

outcomes.  The paper will provide some current examples. 

 

 

 

 


