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PREFACE 

 

 

The Research Program in Social and Organizational Learning at The George Washington 

University hosts visiting professors for periods of several months or an academic year. In the 

2009-2010 academic year, the Research Program hosted nine visiting scholars. Six were part of 

the Junior Faculty Development Program, which is funded by the U.S. Department of State’s 

Bureau of Educational and Cultural Affairs. These abstracts were prepared by professors and 

visiting scholars associated with the Research Program. 

 

Paper 1 was prepared for the Fulbright Association conference in Washington, DC, October 29-

31, 2009.  Paper 2 was published in the Journal of Economics, Center for Economic Analyses, 

Skopje, Macedonia, November, 2009. Paper 3 was published in Russia in the journal University 

Square, Voronezh State University, Voronezh, Russia, November 2009.  Papers 4, 5 and 6 were 

presented at the Washington Business Research Forum held in Washington, DC , January 8-9, 

2010.  Paper 7 was presented at the Symposium on Management Cybernetics at the European 

Meeting on Cybernetics and Systems Research, Vienna, Austria, April 6-9, 2010. Paper 8 was 

presented at a meeting of the Washington Academy of Sciences, Arlington, VA, March 27-28, 

2010. Paper 9 was prepared by Ia Natsvlishvili when she was a visiting scholar under the Open 

Society Foundation's Faculty Development Fellowship Program. 

 

 

Stuart Umpleby, Director 

Research Program in Social and 

Organizational Learning 
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A GOLDEN AGE FOR UNIVERSITIES 

 

Stuart A. Umpleby 

The George Washington University 

Washington, DC 

 

 

During the past fifteen years The George Washington University has hosted visiting scholars 

under several State Department programs.  Interactions with these scholars suggest that we are 

entering a golden age for universities.  The number of universities is increasing.  In developed 

countries the percentage of the population with higher education is increasing.  The quality of 

universities is improving.  And contacts among scholars are increasing.  These trends are driven 

by underlying changes.  The collapse of the USSR led to the founding of many private 

universities in Central and Eastern Europe.  The drive for development in China and other 

countries has greatly increased expenditures on existing and new universities.  The Bologna 

Process in Europe is standardizing curricula in order to increase international experiences of 

students and faculty.  Improvements in the technology for distance education are making higher 

education available to people who do not live near universities. Competition among universities 

for students and for higher rankings is leading to serious efforts to improve the quality of 

education. Due to the internet there are new opportunities for collaborative research, which are 

just beginning to be realized by professors and students. The current period of academic 

globalization is leading to unprecedented growth and influence for universities. 



5 

 

HOW SERVICE-LEARNING IS CONDUCTED IN A SCHOOL OF BUSINESS 

 

Nikola Levkov, M.Sc. 

Department of Management, Faculty of Economics 

University of Ss. Cyril and Methodius 

Skopje, Macedonia 

 

Stuart Umpleby, Ph.D. 

Research Program in Social and Organizational Learning 

The George Washington University 

Washington, DC 20052 

 

 

The article describes the process of conducting service learning projects on a graduate level at 

The George Washington University. The main goal of the article is to explore service learning as 

a learning methodology and to stress some of the benefits and costs of this approach to teaching. 

Also, this article presents some important lessons learned from conducting service learning at 

The George Washington University and some figures about the number of projects done in the 

past and the type of projects and clients. The emphasis is on projects conducted with private 

voluntary organizations in the Washington, DC, area. 
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HOW UNIVERSITIES IN RUSSIA AND THE U.S. ARE WORKING  

TO IMPROVE QUALITY 

 

Vera Gushchina 

Voronezh State University 

Voronezh, Russia 

 

Stuart Umpleby 

The George Washington University 

Washington, DC 

 

 

In recent years more attention is being paid to the improvement of the quality of education in the 

Russian academic community. This trend is caused by the need to be integrated into the Bologna 

process (i.e., to comply with standards that are accepted by the systems of higher education in 

Western Europe, the United States and other developed countries).  This has caused an interest 

by representatives of Russian Establishments of Higher Education (EHEs) in European, 

American and other educational models, their methods of quality improvement and the criteria of 

evaluation accepted in those countries.   

  

According to many ratings of higher education quality in different countries around the world, 

the first places are occupied by U.S. EHEs. For positions of Russian EHEs in global ratings see 

Gerasimova (2008). Consequently, it would be useful to become acquainted with the 

organization of educational processes at an American EHE.  Due to modern communication I 

had an opportunity to have a conversation with a representative of an American EHE, Professor 

Stuart Umpleby (http://www.gwu.edu/~umpleby), who is not merely involved in problems of 

quality at a theoretical level but who also for many years has worked to improve the quality of 

life in the Department of Management (where he works) of the School of Business of The 

George Washington University, situated in the U.S. capital. He is a strong advocate of the ideas 

and methods of quality improvement.  He has taught numerous courses and delivered lectures on 

this topic at EHEs in Western and Eastern Europe, Russia, and Central Asia.   

 

A virtual dialog with Professor Umpleby was conducted by Vera Gushchina who is Associate 

Professor in the Cultural Studies Department of the Philosophy and Psychology Faculty of the 

Voronezh State University (VSU). A few years ago, she studied under Umpleby’s supervision at 

The George Washington University (GWU) supported by the Junior Faculty Development 

Program of the U.S. Department of State. 
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THE FINANCIAL CRISIS:  EXPLAINING WHAT HAPPENED AND  

HOW WE NEED TO CHANGE OUR THINKING 

 

Stuart Umpleby 

Department of Management 

The George Washington University 

Washington, DC 

 

 

 

Why the financial crisis happened is explained and a remedy to prevent a recurrence is proposed. 

The paper shows how several factors combined to transform an ordinary credit cycle into a 

“super bubble.”  Financial innovations, which were initially thought to decrease risk, actually 

increased risk.  Why the financial crisis happened is described using circular causal diagrams, 

based on accounts by journalists.  Then the economics literature on financial crises is examined.  

The academic literature on financial crises uses linear causality.  Having presented two ways of 

describing financial crises, the paper then considers four underlying models in science – linear 

causality, circular causality, self-organization and reflexivity.  The current acceptability of these 

four models is considered.  Linear causality and self-organization encounter no logical 

difficulties.  Circular causality violates the fallacy of circular reasoning.  Reflexivity violates 

three informal fallacies, a fallacy of thought (circular reasoning), a fallacy of emotion (ad 

hominem statements), and a fallacy of language (descriptions operating on two levels).  The 

paper concludes by suggesting that economists, and other social scientists, need to change their 

thinking in three ways.  First, accept the uncertainties that arise when one constructs arguments 

that violate the informal fallacies.  Second, expand the philosophy of science by including the 

observer within the domain of science.  Third, adopt a model of economic systems in which the 

observer is also a participant and participants are also observers.  This change goes well beyond 

behavioral economics.  Reflexivity in social systems is quite compatible with recent 

developments in cybernetics and with an expanded view of the philosophy of science.  

 



8 

 

CHALLENGES OF BUSINESS EDUCATION IN THE CONTEXT OF 

GLOBALIZATION:  THE EXAMPLE OF GEORGIA 

 

Ia Natsvlishvili 

Faculty of Economics and Business 

Ivane Javakhishvili State University 

Tbilisi, Georgia 

E-mail: ianat777@yahoo.com 

 

 

Labor market characteristics, such as qualified labor power, financial skills, international 

experience, competent top managers, are playing an important role in ensuring Georgia’s 

competitiveness. The competitiveness of business graduates is defined by the competencies that 

they acquire in their education. The results of research conducted  in Georgia, Europe and Latin 

America within the framework of the Tuning project (a mutual agreement of educational 

institutions in Europe) allow us to make conclusions about business education challenges in the 

world.  The first-priority competencies arranged by their importance for graduates are almost 

identical for students and employers. Students are those who have a better intuitive 

understanding of labor market demands and the types of competencies ensuring competitiveness.  

The importance of competencies is higher than the level of achievement in educational 

institutions. The difference is especially noticed in the importance of the skill of using 

knowledge in practice and the level of achieving  this skill.  Business educational programs 

should be designed based on the following principles: definition of program profile and 

competencies formed as a result of learning; implementation of a learning-teaching-evaluating 

approach; determining load for students: constant ensuring of quality; encouraging mobility of 

students and academic personnel for the purpose of gaining international experience; taking 

students’ opinions into consideration in the process of designing the program; increasing the role 

of internships in curricula;  organization of consultations between academic personnel and 

employers in order to drive their opinions closer;  involvement of study courses in curricula 

necessary for formation of first-priority competencies in Europe and the whole world.  
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THE EFFECT OF MANAGERIAL ENTROPY AND MANAGERIAL DISSIPATIVE 

STRUCTURES ON THE RECONSTRUCTION OF INCENTIVE SYSTEMS FOR 

STATE-OWNED ENTERPRISES IN CHINA 

 

Tan Zhongyou and Peiyu Ren 

School of Management, Sichuan University 

Chengdu, China 610064 

 

 

     Managerial entropy refers to the decline of interior management efficiency and motivation 

efficiency in an organization. Managerial dissipative structure refers to enterprise organizational 

structures and incentive systems which develop from ineffective and disordered to effective and 

ordered. An organization develops constantly under the influence of this pair of two 

contradictory forces (managerial entropy and managerial dissipative structure). The competition 

and interaction of the two forces jointly influence the corporate structure and incentive 

mechanisms to move forward contradictorily and tortuously in a complicated pattern. When 

management dissipative structure plays a leading role, management efficiency increases and 

promotes an enterprise’s  development, and the incentive mechanism will  play a full role in 

enterprise management. However, management entropy will increase gradually and will diminish 

management efficiency and the effect of incentives. When management entropy begins to take 

effect, the quality of management will decline. This paper explores the development cycle of an 

enterprise. 

 

This paper introduces the concepts of managerial entropy and dissipative structure theory 

into enterprise management. These ideas also lead us to a new concept -- that the goal for top 

management is  supervising and evaluating  interior entropy and intervening in a  timely manner 

according to changes in entropy value. 

 

In 2003 major changes took place in China's state-owned assets management system. 

China’s central government established a special agency named the State-owned Assets 

Supervision and Administration Commission (SASAC). The SASAC stated that the core task of 

Chinese enterprise reform is improving corporate governance.  It further stated that the emphasis 

in this process should be on reconstructing enterprise incentive mechanisms. This paper reviews 

the new thoughts and methods for reconstructing the new incentive system for State-owned 

Enterprises based on entropy and dissipative structure. 
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FROM COMPLEXITY TO REFLEXIVITY:  

 THE NEXT STEP IN THE SYSTEMS SCIENCES 

 

Stuart Umpleby 

Department of Management 

The George Washington University 

Washington, DC 20052 

 

 

Current research on complexity can be thought of as the working out of ideas related to self-

organizing systems, which were developed about 1960.  Much more advanced technical means 

are now available, and the great accomplishment of the recent research has been the involvement 

of people from a wide range of disciplines in using modeling methods, such as cellular automata 

and genetic algorithms, which are a significant departure from previous methods.   

 

Research in reflexivity is less well known.  Its origins can be traced back at least to 1975.  

Several reflexive theories have been proposed, for example by Argyris and Schon, von Foerster, 

Lefebvre, and Soros.  The literatures in second order cybernetics and constructivism are very 

close to reflexivity, but the term “reflexivity” might attract wider interest. 

 

This presentation will describe the basic features of the theories of complexity and reflexivity, 

their early history, their evolution, and reactions to date.  Although complexity is a major change 

from previous modeling methods, it does not violate any informal fallacies or any assumptions 

underlying the philosophy of science.  Reflexivity does.  Accepting reflexivity as a legitimate 

movement in science will require an expansion of the conception of science which still prevails 

in most fields.  A shift from Science One to Science Two is now being discussed.  This 

presentation will explain what is being proposed. 
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GEORGIA’S ACTIONS TO BECOME INTEGRATED INTO THE INTERNATIONAL 

COMMUNITY:  AN EXAMPLE OF REFLECTIVE PRACTICE 

 

Ia Natsvlishvili 

Tbilisi State University, Tbilisi Georgia 

Visiting Scholar at The George Washington University, Washington D.C. 

  

For the improvement of the economic and social state of transitional countries institutional 

reforms and integration into the international community have great importance because 

successful institutional reforms encourage investment flow. Funds from local sources in 

transitional countries, particularly in Georgia, are limited. That is why the main priority is to 

attract foreign investments. But foreign investments require important institutional changes. 

Successful institutional reforms in Georgia were based on the concepts in the “Washington 

Consensus”. The term “Washington Consensus” refers to the macroeconomic policies that social 

scientists and policymakers in Washington believe governments of emerging market economies 

should follow in order to promote their development.  Remarkable actions are also being made in 

Georgia to integrate into the European higher education area. Georgia is in the process of 

successfully implementing the recommendations of the ambitious European Project, the 

“Bologna Process,” that will support Georgia’s integration into the international educational 

community.  

  

Georgia’s actions to become integrated into the international community can be seen as a test of 

the “Washington Consensus” policies and the “Bologna Process”. The paper describes the 

Georgian economy and industries where foreign direct investments are being made to illustrate 

how institutional reforms can create an attractive business environment and support economic 

growth. Georgia remains an attractive country for foreign investors for several reasons: adequate 

institutional reforms and a free market oriented economic policy, an attractive macroeconomic 

environment, competitive trade regulations, a liberal tax code, an aggressive privatization policy, 

modernized business licensing, an adequate technical regulation system, a strategic geographical 

location, a competitive and dynamic banking sector, an ancient culture and traditions, steady 

transformation to a market economy, and diverse investment opportunities. The paper argues that 

despite the current global financial crisis and the Russia–Georgia War in 2008 Georgia remains 

an attractive place for investments because of successfully implemented institutional reforms.  
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PARTICIPATORY PLANNING AS A MANAGEMENT TOOL AND AS AN 

ESSENTIAL FEATURE OF DEMOCRATIC SOCIATY  

 

Ia Natsvlishvili 

Tbilisi State University, Tbilisi Georgia 

Visiting Scholar at The George Washington University, Washington D.C. 

 

 

The paper describes two ways of conducting a planning exercise, Participatory Strategic 

Planning (PSP) and Leadership Made Simple (LMS), which is based on “appreciative inquiry”. 

“In democratic countries, knowledge of how to combine is the mother of all other forms of 

knowledge; on its progress depends that of all the others.” (Alexis De Tocqueville, 1835). 

Participatory Planning methods are useful tools in democratic societies and in organizational 

improvement. Group discussions have several benefits: more innovation, a larger portfolio of 

ideas, a common framework for decision making, communication, problem solving and 

encouragement of initiative and responsibility.  

 

 The PSP method, developed by the Institute of Cultural Affairs, can be used with any group of 

people who share a common interest and are willing to share their ideas. It generates ideas on 

problem solving through five stages: the focus question, practical vision, contradictions, strategic 

directions and implementation timeline. Discussion is guided by the facilitator, whose role is 

crucial in the whole process. In this planning method each stage of the exercise follows five steps 

in the Workshop Method: describing the context, brainstorming, clustering the ideas, naming the 

clusters, and resolving or summarizing the stage. Planning exercises should be conducted on a 

regular basis. A survey conducted with the visiting scholars at George Washington University in 

2009 showed that participants find the planning exercise to be extremely valuable for their 

activities.  They said that they would be willing to do the planning process every year.  

The LMS method was developed by Ed Oakley and Doug Krug (2006). This participatory 

method defines a way to move forward by identifying what is done well. It stimulates 

conversation more about achievements and less about problems. A survey showed that a majority 

of the visiting scholars think that LMS is a positive method that creates optimistic environment. 

In the LMS method the first step is identifying the situation which should be improved. The 

whole group has to agree on the topic.  

 

Similar to PSP, LMS also suggests stages to follow in the planning process. These stages are 

answers to the following questions: what is already working? What is the cause of the success? 

What is our objective?  What are the benefits of accomplishing our objective?  What can we do 

to move closer to our objective? The final stage is the development of an action plan. 

Management science has developed clearly structured methods for participatory planning that 

can be used to improve processes in society.  Positive attitude that LMS method provides could 

be used with the steps in the Workshop Method used in PSP.  A combination of both methods 

can be applied in order to improve organizational performance and to enhance democratic 

society.   

 


