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INTRODUCTION

On June 15, 2006,  Stuart Umpleby conducted a demonstration of the Participatory Strategic Planning procedure developed by the Institute of Cultural Affairs.  The participants were PhD students in the Faculty of Management and Business at Al-Farabi Kazakh National University in Almaty, Kazakhstan. The Participatory Strategic Planning (PSP) process involves five steps:

1. Operating Vision

2. Underlying Contradictions

3. Strategic Directions

4. Systematic Actions

5. Implementation Timeline

Each step of the PSP process uses the Consensus Workshop method. This method entails five steps:

1. Context

2. Brainstorming

3. Clustering

4. Naming

5. Resolve

About five students participated in the exercise.  The introduction and explanations were provided by Stuart Umpleby.  The elements of the brainstorming activity were mostly in English with some in Russian.  The purpose of the exercise was to demonstrate group facilitation methods, to learn what students are thinking about the implementation of the PhD program, to encourage the participants to use participatory methods for improving the performance of organizations in Kazakhstan, and to begin using these methods in Kazakhstan.   Only a three hour session, from 10 a.m. to 1 p.m., was available for facilitated discussion, so we decided to focus on vision, obstacles, and strategies/ actions.

The focus question was, How can we improve the PhD program in the Faculty of Economics and Business?

When a planning exercise is conducted with a business or government agency, usually it is conducted during a weekend, often in a "retreat" setting, when there is more time.  Ideally people from outside the organization are also involved particularly during the final parts of the planning activity.  These people can relate their experiences with similar problems, suggest alternative actions, and provide sources of needed materials or skills.  In addition outside observers may be impressed with the planning exercise and decide to conduct one in their organizations.

RESULTS OF THE PLANNING EXERCISE IN ALMATY

VISION

Better internet access

High-speed, 24 hour, free internet 

Access to databases for research

Access to e-libraries

Improved communication with other academics

Opportunities to travel to conferences

Connection with PhD students abroad

Participation in local conferences

Western teaching methods

Service learning projects

Participatory teaching methods

Language courses

Management projects at Al Farabi University

Students do projects to improve university processes 

Financial transparency for PhD program

Create a contract on PhD students’ rights and obligations

Improved equipment and facilities

Modern equipment (computers and software)

Improved library facilities (books and journals received from US and UK embassies,  

   World Bank, United Nations, etc.)

New, modern furniture (desks, etc.)

More financial support for students

Free bus fare

Larger scholarships

More qualified teachers

CONTRADICTIONS

Incomplete system for improving the PhD program

Absence of a system for upgrading courses

Absence of a strategy of faculty development

Local faculty think their job is to invite international faculty, not to listen to presentations

   by the international faculty

International lecturers come when faculty are busy with exams

Bureaucratic government financing methods

Dependence on Republic budget

Money allocated disappears at the end of each year, if it is not spent

Funds provided by the government are not enough

Old system of management

More efficient management is needed

Soviet style of management

Unreliable financial system

Gifts from corporations are not spent as intended

Corporations are reluctant to make contributions due to previous experiences

Administrators do not know how to apply for grants, etc.

University administrators provide little help with international contacts

Students need more assistance with applying to programs

Some faculty members are not involved in international academic life

Lack of faculty who know international standards (theories and methods)

Lack of protection of student rights

Absence of legal contracts for PhD students (so they cannot be easily dismissed)

STRATEGIES / ACTIONS

Improve staffing

Fill open faculty positions with people with Western PhD degrees

Advertise open positions internationally (Chronicle of Higher Education, etc.)

Pay competitive salaries

Cooperate with faculty members at other local universities

Obtain travel funds for faculty to go to international conferences

Obtain funds for summer research support

Create a system for improving the PhD program

Change internal methods of management

Obtain student feedback on courses, programs

Do a planning exercise on the PhD program once a year (faculty and doctoral students)

Create a Quality Improvement Priority Matrix once per year (one matrix for students and

   one for faculty)

Be involved in world academic life

Create a website of important Western academic articles translated into Russian

Send faculty members and administrators to study abroad

Develop the PhD program according to international standards

Improve the admissions process

Invite applications from students at any university in KZ or other countries

Establish minimum TOEFL scores

Establish minimum Graduate Record Exam (GRE) scores

Create English materials describing the program

Produce a course catalogue in English

Create a website on the program in English and Russian listing past and future lectures 

   and conferences, publications of faculty, home pages for faculty.  See 

   www.gwu.edu/~rpsol as an example.

Cooperate with local universities

Have an annual conference on business, management and economics research for faculty

    members and doctoral students from any university in Almaty or nearby

Create an email list to publicize lectures or conferences on business, management or

    economics in Almaty 

Do regular publicity on the PhD program

Cooperate with business firms

Create interest among government officials in the PhD program

Create an independent Doctoral Student Association to advocate student concerns

Create laws on the PhD program defining student rights and responsibilities
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