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INTRODUCTION

During the October 27-30, 2005, annual meeting of the American Society for Cybernetics, Alisa Oyler, assisted by Sheila Hsu, and working in cooperation with the incoming ASC President and Vice President, Louis Kauffman and Ranulph Glanville, conducted a participatory strategic planning exercise using methods developed by the Institute of Cultural Affairs. (Umpleby and Oyler, 2003)  The participants were members of the American Society for Cybernetics.  Those who attended the planning activity included Wafa Abou-Zaki, Winston Brown, Elizabeth Corona, Wenjun Du, Ranulph Glanville, Rebecca Hibit, Andy Hilgartner, Jason Hu, Patricia Huff, Cliff Joslyn, Louis Kauffman,  Klaus Krippendorff, Allenna Leonard, Judy Lombardi, Karl Mueller, Ern Reynolds, Alexander Riegler, Karime Shamloo, Elizabeth Simpson, Stuart Umpleby, and Barbara Vogl. The purpose of the exercise was primarily to develop a vision of the future of the field that the new officers of the Society would strive to realize.  A secondary purpose of the exercise was to demonstrate one approach to group facilitation. 

The Participatory Strategic Planning (PSP) process usually involves five steps:

1. Operating Vision

2. Underlying Contradictions that block achievement of the vision

3. Strategies to remove the contradictions

4. Actions to implement the strategies

5. Implementation Timeline – who does what and when

Each step of the PSP process uses the Consensus Workshop method. This method entails five steps:

1. Context

2. Brainstorm

3. Cluster

4. Name the clusters

5. Resolve – be sure nothing essential has been overlooked

Due to limited time, the process was shortened.  An activity to develop a history of cybernetics was introduced to the conference participants on October 28.  The participants were invited to add items to a wall display during the conference.  The items on the wall answered the question, As the ASC, what are the key events, people, activities and publications that have brought us to where we are today?  On Sunday afternoon October 30, the group reflected upon the history that had been created and then focused on the vision for the future of cybernetics. The focus questions to guide the planning exercise were developed in conversations involving Louis Kauffman, Ranulph Glanville, Alisa Oyler and Sheila Hsu.  The vision focus question was:  What advancements would you like to see in place in the field of cybernetics in the coming five years?  The actions focus question was:  What actions can we commit to in order to make progress towards our vision?
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Focus question:  As the ASC, what are the key events, people, activities and publications that have brought us to where we are today?
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	Earlier
	· Absence of wisdom- destruction of life

· Greek “steersman”
· Ampere’s work

· Jaquard loom punchcard program 

· Homeostasis, Walter Cannon, wisdom of the body

	1940’s
	· Key germ: Circularity, 1940’s and before

· 1st Macy meeting 1942

· N. Wiener Cybernetics 1948

· Shannon & Weaver The Mathematical Theory of Communication 

· Operations research

	1950’s
	· Gerd Sommerhoff, Analytical Biology, Oxford Press, 1950

· 1st commercial computers 
· Last Macy conference 1953

· Ashby Intro. To Cybernetics, 1956

· AI & cybernetics split in 1956 at Dartmouth U. conference
· Govt. experiments. w/ LSD and mind control, Macy Foundation
· Search for the Manchurian Candidate

	1960’s
	· Conferences on Self-Organizing Systems

· ASC founded 1964

· Key person: Margaret Mead

· W. Buckley Mod. Sys. Res. for Beh. Sci. 1968

· Desire recognized as a generating mechanism of systems

· Meeting Gordon Pask

	1970’s
	· BCL, constructivism, Cyb. of Cyb. late 1960s & 1970s

· BCL architects 
· Stafford Beer in Chile, Project Cybersyn

· Discussions via computer network EIES

· Cybernetics Society, ASC, EMCSR

	1980’s
	· Conf. on the New Cyb. at GWU 1980
· Varela, Pedretti, Glanville “The inside is the outside is inside…”
· 1st meeting w/Soviet Scientists 1985

· Jason’s 1st System Dynamics Model 1985
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Key theme: The arts, technology & society

· 2nd meeting w/Soviet Scientists 1988

	1990’s
	· Key event: Herbert Brun, Performers’ Workshop Ensemble
· School for Designing a Society, Urbana, IL, and other locations
· Principia Cybernetica Project established in Brussels
· Cybcom Listserv established 1992

· Internet 1994

· “Learning Organization” idea spreads

· Y2K treated as an error in a knowledge society

	2000’s
	· Key activity: Retarding decay late 1990’s & 2000’s

· Stuart Umpleby papers, presentations & conversations

	Future
	· Key future: Dialogic processes

· Coordination of human needs & desires with the conditions that make living possible

· Conversations: Ernst Von Glassersfeld, Oct. 28, 2005


	What advancements would you like to see in place in the field of cybernetics in the coming five years?
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	Educational and Communication Materials Development
	More Diversity, More People
	CY-BER-NET-ICS for

CYB-ER-NET-ICS
	Robust University Programs and Links with Other Societies
	Languag-ing
	Network-ing and Mentor-ing 
	Electronic Collabor-ation
	Application of Cybernetics to Real World Issues
	Dialogue
Reflects 
Diversity

	3 books for
- Laymen (George Bush)
- High School
- College

••••••••••

No one who becomes interested lacks access to courses, materials, conversations
••••••••••

Popular books on the history of cybernetics

••••••••••

An online publication for all NGOs so that they have news ••••••••••

A communication network coming from a cybernetics perspective

••••••••••

Elementary school lessons on self-correcting, cybernetics

••••••••••

7 Periodicals for 3-years, each issue on a fundamental cybernetics concept

••••••••••

conference on state of periodicals (as a research project) 

••••••••••

CNN, PBS, BBC, CBC are all here covering us

••••••••••

Documentary on Cybernetics
	More people: age, sex, nationality, ethnicity

••••••••••
Regardless of my sex, I feel the men really take me seriously

••••••••••
Increase diversity among members.

••••••••••
We have environmental, philosophical, social, political & economic people here participating

••••••••••
I meet the most interesting mix of people that I can imagine!

••••••••••
Academic, government, & business people discuss large social problems via cybernetics.


	Floating hierarchies are the norm

••••••••••
Actions better reflect positions (form reflects content)

••••••••••
Update cybernetics to incorporate its scientific children

••••••••••
Radical, effective, creative simplifica-tion of cybernetics

••••••••••
More poetry less prose

••••••••••
Value cybernetics in its own right


	An official university program in cybernetics

••••••••••
An accrediting association for systems sciences degree programs

••••••••••
Connect with other societies

••••••••••
5 Universities have an  horizons college teaching Systems Sciences & Cybernetics


	Greater acceptance of constructi-vism in the sciences

••••••••••
Modifica-tion of language to process language
a la Korzybski

••••••••••
Time-binding as our working hypothesis of cybernetics

••••••••••
More design of cultural strategies


	Mentoring for who requests it

••••••••••
Ethical dimensions of cybernetic artifacts

••••••••••
Ongoing accessible workshops (incl. Intro)

••••••••••
Apprentice-ships in cybernetics-based food production, healthcare, etc

••••••••••
Networking for jobs & fellowships


	Many more co-authored papers via the internet

••••••••••
An online learning center

••••••••••
A distance learning course on cybernetics

••••••••••
Chat rooms and blogs

••••••••••
Realize promise of distributed knowledge environ-ments


	More field experiments

••••••••••
Real case solved at conference

••••••••••
Scientific experiments applying self-correcting, cybernetics at all levels

••••••••••
Aware of our survival-crisis & the available alternatives


	People rarely experience contradic-tions

••••••••••
Genuine and responsive communica-tion (between members)

••••••••••
Conflict and difference are considered invitations




Actions:  What actions can we commit to in order to make progress towards our vision?
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	Actions
	Who

	· Offer tutorials at conferences
	Umpleby 

	· Post papers on the internet, see www.gwu.edu/~umpleby/recent.html 
	Umpleby

	· Expand instructional websites, see www.asc-cybernetics.org 
	Umpleby

	· Practice developing cultural strategies, see papers at link above
	Umpleby

	· Talk to science writers about cybernetics
	Umpleby

	· Learn more about cybernetics
	Shamloo, Corona

	· Write papers/articles exploring “radical simplification of cybernetics” (What is cybernetics?/ What constitutes knowing knowing?)
	Kauffman

	· Books on Laws of Form and ….
	Kauffman

	· One book for laymen
	Jixuan (Jason)

	· Test my proposals in biology, generate hypotheses to test my proposals in relativity and quantum theory
	Hilgartner

	· Test my proposals in human psycho-social sciences
	Hilgartner

	· Design, run IT experiment
	Huff, Hilgartner

	· Create a pod cast
	Huff

	· Run a teleconference
	Huff

	· Revise fund-raising letter
	Huff

	· Work on ‘Patterns’ newsletter
	Huff

	· Modify language- make discursive language of notation
	Huff, Hilgartner

	· Consider incorporating a planning exercise earlier in next year’s conference
	Officers

	· Conduct mammography imaging experiment
	W. Brown

	· Investigate feasibility of documentary
	Hibit

	· Enhance dialog w/students
	Hibit

	· Develop outreach materials for teens
	Hibit

	· Re education and communication, contribute to inventory of materials available
	Leonard

	· Real world- letters to editors  (as an individual)
	Leonard

	· Help Jana with PR/Market
	Leonard

	· Conduct a VSM workshop
	Leonard

	· Contribute to Blog
	Leonard

	· Give a one day workshop
	Krippendorff

	· Edit a textbook on Cybernetics
	Krippendorff

	· Willing to coordinate meetings conversation oriented/ need space, list of people who would like to participate and a person who is willing to host
	Beth Corona

	· Find collaborative software
	Glanville

	· Develop design/ cybernetics links & parallels (bring each to the other)
	Glanville

	· Mentor a bit
	Glanville

	· Study, publish/ present about and care for cybernetics
	Glanville

	· Find authors for books etc. + electronic publishing sites
	Glanville

	· Work groups/ 5 special interests
	Glanville

	· List of conscientious mentors and responsibilities of mentees
	Glanville

	· Pask type (open) entailment mesh of cybernetics
	Glanville

	· Organize conf. on Math/Art/Cybernetics
	Kauffman


Immediate Next Steps:

Post vision and list of activities to the listserve / elsewhere – solicit help
Rebecca
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