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The Law of Requisite Variety was described by Ross Ashby in 1952 in his book, Design for a Brain.  The law says that the variety in a regulator must be at least as great as the variety in the system being regulated.  This is a very general law.  It describes regulatory activities by businesses, government agencies, machines and individuals.  When combined with George A. Miller’s article, “The Magical Number 7 Plus or Minus 2,” it is easy to wonder how human beings manage to cope with an increasingly complex society.  Although the channel capacity of a human being is quite limited, versatility in conceptualizations is impressive.  When combined with organizations that use the capabilities of many people and machines, the great variety of conceptualizations that human beings are capable of have so far been adequate to cope with great complexity.  This paper will describe four strategies for amplifying management capability by combining organization with several fundamental types of conceptualization.  As an example the paper will discuss the regulation of a country of several hundred million people.
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